
    

 

 

First Żabka Nano in a Leroy Merlin store 

 
The Żabka Nano is a very flexible concept that allows further unmanned facilities to be built in a 
variety of locations. Customers and employees of the Decathlon store, the Zdrofit fitness club, 
and now also the Leroy Merlin GIGAmarket at 244 Jerozolimskie Avenue can benefit from quick 
and hassle-free shopping. Jerozolimskie 244 in Warsaw. This is the beginning of cooperation 
between the largest chain of unmanned stores in Europe and a major player in the construction 
and decorative industry. The common goal is to increase the comfort of customers when 
shopping. 
 
– Our partners, in cooperation with whom we develop the Żabka Nano concept, are the leaders of 
particular market segments. We share a common goal - the desire to find more innovative solutions 
that can further simplify the life of customers. Working with the Leroy Merlin chain opens up new 
opportunities for knowledge and experience transfer, which is extremely important for us to further 
improve the Żabka Nanon concept in the store-in-the-store model – says Paweł Grabowski, Head of 
Unmanned Solutions at Żabka Future.  
 
The assortment in Żabka Nano at Leroy Merlin GIGAmarket in Warsaw includes approx. 400 
products. The offer of the store includes among others, Żabka private label products such as 
Shamamm ready dishes, Tomcio Paluch sandwiches, Foodini liquid snacks, Wycisk juices and 
lemonades, and freshly ground coffee from a coffee machine. During the pandemic restrictions, only 
a single person will be allowed to stay in the Żabka Nano at a given time. 
 
– At Leroy Merlin, we have always focused on development, value creation, and cooperation. This 
applies to our customers, employees, and business partners alike. We are an innovative company, 
therefore, we not only observe trends in the market, accelerating digitalization or omnichannel 
purchasing, but we try to be a trendsetter of these activities. Hence the cooperation with the Żabka 
Group, with which we test the store-in-the-store solution in an innovative variety, i.e. an unmanned 
Żabka Nano store in the Leroy Merlin omnichannel store. We believe that this solution will increase 
the comfort of shopping, affecting the satisfaction of customers and the desire to visit our stores. I 
am convinced that this is not a test case, but the beginning of a long-term cooperation that will meet 
the expectations of our partner, but above all of our clients - says Anna Paszt, Marketing Director at 
Leroy Merlin Poland. 
 
The Żabka Nano at the Leroy Merlin GIGAmarket uses an innovative method of authorization and 
payment for purchases, implemented in cooperation with Adyen. Access to the facility is possible 
using a payment card -  the customer holds it in front of the terminal before entering the Żabka 
Nano store. Once the process is completed, the door will open automatically. On the first visit, the 
customer will provide a phone number to receive a text message confirming the purchase. Once the 
customer is inside, the shopping will only take a moment - they just take selected products off the 
shelf and leave. The camera system installed in the Żabka Nano uses algorithms of among others 
machine learning to recognize the products removed from the shelves, charge the appropriate 
amount, and then automatically finalize the payment using the payment card used at the entrance 

 

Poznań, February 22, 2022 



    

 

 

to the Żabka Nano. The system does not identify customers, nor does it remember the image, which 
guarantees full privacy and security. 
 
 
The possibility of shopping in the Żabka Nano will undoubtedly affect the comfort of visitors to Leroy 
Merlin. In addition to support at every stage of the construction, renovation, or refreshing works, 
customers will be able to benefit from a unique range of food products tailored to the needs of the 
buyer. This is helpful because some of the customers not only do the shopping, but use the advice 
and design services, and good coffee or a healthy snack will be the perfect complement to these 
activities. 
 
Unmanned Żabka stores are part of the Żabka Future Business Incubator initiative, which combines 
three elements: managing and searching for innovations, transforming them into new products and 
services, and commercializing them. The project also fits perfectly with the strategy of the Żabka 
Group, which assumes the implementation of actions aimed at maintaining climate neutrality - the 
Żabka Nano uses only the equivalent of green energy for its activities. 
  
 
Currently, there are 27 Żabka Nano stores, which are located in Gdańsk, Kraków, Piaseczno, 
Plewiska, Poznań, Sopot, Warsaw and Wrocław. The store-in-the-store model is developed by the 
Żabka Nano in cooperation with business partners: Decathlon, Zdrofit, and from now - the Leroy 
Merlin chain of construction and decoration stores. 
 
________________________ 
 
Żabka Polska Sp. z o.o. is the owner of the fastest-growing chain of convenience stores in Poland and one of the most 
dynamic formats in the world, opening more than 4000 new stores in 2016-21. About 15.5 million Polish consumers live 
no further than 500 m from the nearest Żabka store. As part of its responsibility strategy, Żabka has made commitments 
in the areas of good nutrition, services that facilitate sustainable life, the development of entrepreneurship, diversity 
and inclusive organizational culture, corporate governance, and decarbonization and circularity. More information 
about Żabka Polska at: www.zabka.pl. Link to the 2020 Responsibility Report: https://raportodpowiedzialnosci.zabka.pl/ 
 
Żabka Future – is one of the organizational units that comprise the new management structure of Żabka. Żabka Future 
teams are responsible for the search, creation, and development of technological and system tools for the future. This 
area reports to Tomasz Blicharski, EVP, Managing Director of Żabka Future. 
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Leroy Merlin is a chain of construction and decoration shops (DIY). It began operations in 1923 in France. Since 1979 it 
has been affiliated with the family financial group Association Familiale Mulliez (AFM). In 2006. ADEO was created by 
the construction companies that were AFM members. 
Leroy Merlin started operating in Poland in 1994 and in 1996 it opened the first store in Piaseczno near Warsaw. 
Currently, there are 75 supermarkets in 50 cities, leroymerlin.pl online store and oferia.pl. portal. The chain cooperates 
with approx. 600 Polish producers. These include both well-known, leading Polish brands and small family-owned 
enterprises providing specialist products. Every year Polish Leroy Merlin stores are visited by approx. 35 million 
customers, so one can assume that in every Polish home there is at least one product bought in Leroy Merlin. Since the 
beginning of its activity, the mission of Leroy Merlin Poland has been to facilitate to customers the construction of 
houses and making of gardens. 
________________________ 
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