
           

First Żabka Nano open in Decathlon  
Debut of an autonomous store under the store-in-the-store model 

The first maintenance-free Żabka Nano store has been opened at the Decathlon store in 
Piaseczno, where customers will be able to shop quickly without queues. The chains have 
teamed up to provide customers with even greater convenience for quick shopping. The concept 
tested differs from the previously opened autonomous Żabka outlets by an innovaEve method of 
authorizaEon and payment for shopping, made with a payment card. 

– Since June this year we have already opened several automated Żabka Nano outlets in very 
different loca;ons, among others, at a railway sta;on, on the subway, in the city centers or the 
Poznań Interna;onal Fair. We are currently debu;ng with a new version of the Żabka Nano store 
under the store-in-the-store model. Thanks to the special modular design, we can launch the facility 
within a very short ;me; in Piaseczno it took us approx. 24 hours. Pilot project is planned in the 
Decathlon chain, we are glad that together we can build new value for customers – says Tomasz 
Blicharski, Execu6ve Vice President, Managing Director of Żabka Future. 
  
The Żabka Nano concept uses an innova6ve method of authoriza6on and payment for purchases, 
implemented in coopera6on with Adyen. Access to the facility is possible by means of a payment 
card - the customer swipes it over the terminal before entering the Żabka Nano store. On the first 
visit, they provide the phone number to which they will receive an SMS with the purchase 
confirma6on. Once this is done, the door will open automa6cally. Once the customer is inside, the 
shopping will only take a moment - just take selected products off the shelf and leave. The camera 
system installed in the Żabka Nano, using algorithms including machine learning, will recognize the 
products removed from the shelves, charge the appropriate amount, and then automa6cally 
finalize the payment using the payment card used at the entrance to the Żabka Nano. The system 
does not iden6fy customers, nor does it remember the images, which guarantees full privacy and 
security. 

– Decathlon has been focusing on innova;on and adap;ng to the increasingly digitalized world by 
implemen;ng new solu;ons – says Paweł Krawczyk, Leader of Expansion and Development in 
Decathlon Poland. – The pandemic and the need to shop online have significantly changed the 
demands of consumers who, more than ever, are connected to the online world with different 
devices and their expecta;ons of the convenience of shopping are growing. Innova;on is in the 
DNA of our company, so we are all the more happy to par;cipate in this project – adds Krawczyk 

The product mix of Żabka Nano in Decathlon is tailored to the specifics of the loca6on and profile 
of the customer. It will contain a total of around 450 products to meet the needs of people who 
prefer a healthy and ac6ve lifestyle including, among others, nutri6ous and healthy snacks, juices 
and smoothies, ready-made dishes or freshly ground coffee from the coffee machine. During the 
pandemic restric6ons, only a single person will be allowed to stay in the Żabka Nano store. 

On the occasion of the opening of the first maintenance-free Żabka Nano store in Decathlon in 
Piaseczno, both chains prepared aVrac6ve promo6ons for their customers. Freshly ground, hot 



           

coffee from the machine or plant bar of the Plant Hunter private label will be available at an 
aVrac6ve price of PLN 1. In addi6on, for every shopping, customers will receive a free liquid 
Foodini snack. The first 200 customers of Żabka Nano will also receive prepaid cards worth PLN 50 
for purchases in Decathlon stores. A special marke6ng campaign is also planned. 

Żabka Nano was created as part of the Żabka Future Business Incubator, which combines three 
elements: managing and searching for innova6ons, transforming them into new products and 
services and commercializing them. The project fits perfectly with the strategy of the Żabka Group, 
which assumes the implementa6on of ac6ons aimed at maintaining climate neutrality - the Żabka 
Nano concept uses only the green energy equivalent for its ac6vi6es. 
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Żabka Polska Sp. z o.o. is the owner of the largest convenience store chain in Poland, with over 7,800 stores run by 
6,300 franchisees under the Żabka brand. During twenty years of opera6on on the Polish market, the Company gained 
the posi6on of the leader in the convenience sales segment. Our stores are visited daily by more than 2.5 million 
customers, and 12 million consumers live no further than 300 m from the nearest Żabka store. As part of its 
responsibility strategy, Żabka has made commitments in the areas of good nutri6on, services that facilitate sustainable 
life, the development of entrepreneurship, diversity and an inclusive organiza6onal culture, corporate governance and 
decarboniza6on, and circular economy. More informa6on about Żabka Polska at: www.zabka.pl. Link to the 2020 
Responsibility Report: hVps://raportodpowiedzialnosci.zabka.pl/ 

Żabka Future - is one of the organiza6onal units that comprise the new management structure of Żabka. Żabka Future 
teams are responsible for the search for, crea6on and development of technological and system tools for the future. 
This area reports to Tomasz Blicharski, Execu6ve Vice President (EVP), Managing Director of Żabka Future. 
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